College of Micronesia – FSM I
Institutional Assessment Plan (IAP)
Working Group Meeting Minutes

05.03.2007 2:00 PM – 3:30 PM 

Board Conference Room
Present:  Jimmy Hicks, Johnson Sepeti, Karen Simion,  Robert Andreas, Eddie Haleyalig,  Dayle Dannis, Maria Dison, Jeff Arnold, Faustino Yarofaisug,  Resida Keller,  and Gardner Edgar (Nena Mike of Kosrae emailed in an extensive list of assumptions and principles and also a series of questions on the IAP)
The agreed upon task that came out of the last meeting was for the working group members to review the principles and assumptions related to assessment and email IRPO with recommendations on what principles and assumptions about assessment the college should adopt as working guidelines in development of the college’s Institutional Assessment Plan.  

The working group started the meeting by reviewing the minutes of 4.26.07 meeting.  The group found no necessary changes or recommendations to the minutes.  
The group proceeded on to the assumptions on assessments and principles using as a basis of discussions principles and assumptions on assessment from GCC, PCCC & the AAHE . 
The group shared Mike Nena’s emailed suggestions and questions on the IAP.  Extensive discussion among the members on what assumptions and principles that will best fit COM-FSM needs was done. The group found that it will need to modify some of the wordings of the principles to best fit our needs.   
The draft working document on the assumptions and principles is attached.   The next meeting is scheduled for Friday May 11, 2007 at 2:00 pm to 3:30 pm in the President’s conference room.   The meeting adjourned at 3:30 pm.  

Handouts

Minutes & Assumptions and Principles of Assessment were emailed prior to the meeting

A handout from the “Dance of Change” regarding change management in assessment and measurement was disturbed and will be discussed at the next meeting (copies will be faxed to Kosrae, Chuuk, Yap and FMI)

College of Micronesia – FSM

Principles & Assumptions of Assessment

1) The assessment process is messy and inexact, but must be done as precisely as possible

2) Outcomes measures should be as direct as possible, although indirect methods, such as industry perceptions, must be included and should somehow use existing artifacts or examples of student work

3) Industry-specific professional testing measures of competence may be applied

4) Assessment must inform the curriculum, policy, and planning

5) Decisions arising out of assessment results are not meant to be punitive; rather, they are to be used for program and service improvements.  
6) The assessment of student learning begins with educational values.

7) Assessment is most effective when it reflects an understanding of learning as multidimensional, integrated, and revealed in performance over time.

8) Assessment works best when the programs it seeks to improve have clear, explicitly stated purposes.
9) Assessment is a goal-oriented process.

10) Assessment requires attention to outcomes but also and equally to the experiences that lead to those outcomes. In this regard the curriculum is the process not the outcome.  
11) Assessment works best when it is ongoing not episodic and should be minimally intrusive for both faculty and students

12) Assessment fosters wider improvement when representatives from across the educational community are involved.

13) Assessment makes a difference when it begins with issues of use and illuminates questions that people really care about.

14) Assessment is most likely to lead to improvement when it is part of a larger set of conditions that promote change.

15) Through assessment, educators meet responsibilities to students and to the public.

